: by the

description or the duties e:ducyation
- jon on

supervisor, observation P d staffs,

. . : 1
programme, Interaction with students ar sggests
specific suggestions €lc. The supervisor SUg

f the report.

constructive ways on account 0

perform
hysical

In-Service Training
ed under the

teachers.
tive and

Refresher courses periodically conducte
control of supervisor for physical education
This training must be interesting, effec

objective oriented.
Professional Associations/Working Groups

They help to improve teacher education and solving
professional problems. They organize seminar_s,
symposia, conferences etc. Direct contact with
experts, colleagues help the teachers to assimilate
innovative ideas, on methods of teaching,

management, organisation, research etc.

Organisation and Functions of -
Sports Bodies

Orgam’satiori refers to process of “setting up things”
or otherwise an association of (group of) a number
of individuals systematically united for some end

or work.
An organisation has atleast four essential

elements :

1. It involves more than one individual.

2. Each constituent unit (member) plays a
definite role and makes a distinct contribution
to its well being.

3. Functions of the organisation are well co-

ordinated. :
4. All its activities are directed towards the

achievement of some goal.

Attributes of an Organisation

1. Identity - Uniqueness of its own

way.
helps to grow and
coordinates the
interests and skills
useful programmes
makes everlasting
organisation

2. Instrumentality

3. Activity programme
4. Membership ¥

- defines bouy
functiong ang afie!
of OPerations afea;

- EXiStCnCe :
matter any

- ASS_ignmem of

- divides the B ‘ioba,
and responsibir-r%
according Uigy
positions, the

- Frame work of
organisation

5, Jurisdiction

6. Permanency

7. Division of labour
8. Hierarchy of
authority

9, Formal rules and
procedures.

TYPES OF ORGANIZATION

1. Formal and informal Organization
Formal: Under the government authority (
of parliament) may be statutory body ¢
simply registered. Job task hierarchy
communication net work, clearly delineate&
lines of authority and formal rules regulatioy
and procedures are the hall marks of fomg
organizations eg Dept of university physicy
education, and athletic club.

Informal: Based on the assumption of huma
activities, work abilities, responsibilities and
relationships. They are temporary and transient
formal constitutions, procedures and rules of
working. They are formed on specific periods.

2. Private and public sector organisation:
Private: Owned, fully funded by a family,2
single person or group of private individuals
major objective in creating and running it may
be sume material advantage, money or honoi
/ prestige or it may be simply a philanthropi
venture temporarily one free from
governmental controls monopolized by
individual, whose every word is a la¥
function more efficiently, exercise economy
and mean business. They create bett®
facilities providing competent leadership
giving high incentives for excellence Wit
sacrificing their commercial interests.
Public sector organizations: Created .aﬂs
financed by the Government organizat®"
consist of officials and bureaucrats who
Governmental policies, execute GOVC’“_m
decision and control administration withi



i ork of the de]]egated authority, Aj)
am® " oatal personnel are duly appointeg
Jepdr ces and their duties, functions and'
emplfg > clearly defined. Bureaucrats are
P"weﬂ;ated on various commissions

m s or income groups. They act as ex:
“licio embers by virtue of their
deparlme“[al set up. Tl.ley are not sports
au[onomous bodies .(socmuqs). Central and
qate S ort ath(')rltleS, national and state
" ouncils: associations of uplversities etc. are
o cxamples of semi governmental
Organilﬂ[ions‘ Government gives directions
o guidelines. These are generally

not™,

aCCOu i . .
under public scrutiny and criticism. The

Government organizations are rarely profit
ing agencies, aim is social welfare and
«rvice and service is helping people to grow,
perform and excel in the field of their interest.
1 Professional and consumer service
organization: The associations of physical
education teachers, coaches, sports scientists,
referees, umpires, technicians, sports officers
etc. are examples. They are generally
amateurish in functioning and their major
objective is service. They subsist on their own
funds but at times receive donations and
grants from public and private sources. They
hold periodic conventions, conferences,
seminars, symposiaclinics, work shop etc.-t0
discuss and debate wide ranging professional,
academic, social and scientific 1ssues. '
Consumer Service Organization: Sports
g0ods manufacturers, skilled, semi - skilled
or even non skilled individuals or technicians
who provide .nercenary services 10
educational institutions, players: athletes and
officials in various ways.

- Sports Clubs Association
Organizations with certain speci
INterests  and objectives of sports
(:i":;opn{ent: A club is an association g(i; like
Cﬂrryiend lrldnnquals gC_ngraIIY f"tfi’:n
activitige :ut social, altruistic, _recrea‘ : ’has 2

: . In general a typicd club

Wl'luen constitution, SPSleylng its aimm an

mak

g: Volun tary
fic common

ntable tO the government and come

obiecti '
b:';:::‘s"::dczmpositior}. jurisdiction, office
Yawikiar 7 their functions, membership etc. .
Sldban oot ball club, national badminton
s ¢ examples. In a specified geographical
a sports clubs form into an association
generall)_f district (sport) association and it
belongs in a hierarchical manner.

Indian Sports Administration

Non-education sector
(Government non-

governmental
associations)

|

Education sector
(schools, colleges,
universities)

Education Sector

Education sector covers educational institutions
where physical education and sport undoubtedly is
the cradle of institutionalized sports but it does require
complete renovation reju’venaiion, and revamping.

Organizational Sét-up of Sports Adminis- -
tration Educational Set-up”

Government of India, Department of
Y. A. Sports (Ylouth Affairs)

Association of Indian
universities

l

Dept. of Physical
Education and Sport

[ o5

School games
federation of India

!

State Education
Sports wings

Education officers Campus College
District level’ Sports Phy. Edn.
Department

Govl. Schools Private Schools

(PETS) (PETS)



-
i state
Organizational set-up of a typical
education sports wing

Secretary to the Government
(Education Dept.)

! !

Additional Director Director of Public
Deputy director (sports) Instruction (schools)

e |
R R

Sports Schools/ Assistant  Establishment
hostels/coaches Education
and incharges officers at district

levels

l

School PET's
Organizational set up of physical education
and sports in a school

Principal / Head Master
Sr. Phy. Eq. Teacher

Games / sports committee

v

Middle section  Girls section Hr. Sec. /
children ' secondary
l boys section

Section inchafges, teachers, coaches, intramura].
directors, students’ leaders

‘[ university : (Existing)

Activity programmes '

Organizational set v of a non.teac
department of physical educati0n :‘ing

]
{
Vice Chancellor

v
Syndicate / Executive Boarg

& v T

Registrar ~ Sports committee  Finapeg Offi

i

Director of Physical Education

5
Physical Collegiate
- Education PE. Teachers
Sports Personnel

Ad‘ministrative
' Staff

The functions are:

1. Within the limits and limitations of budgetary
provisions and professional objectives, it
formulates'proposals and plans for the

- development of physical education and sports
in the university.

2. Tt prepares the annual calendar of inter
collegiate sports competitions and gets them
organized with the help of physical education
personnel from the department and affiliated
colleges. '

3. It supervise selection of university sports
~ teams, arranges for their coaches and sponsors
_them for inter university competitions. -

4. Within the frame work of laid downpolicies
it prepares the departmental budgets and -

- Operates it independently after it is dulY
approved. ¢ '

- It plans sports infrastructure and facilities a0

- takes care of their maintenance "
functionality.

6. Depending upon facility it hosts intel

university sports competitions.



1

College Physical Education Depértme’nt:,

 gppoints MANABET. SOAches wy, g
f ity reams and initiates follow up actior
‘ n

helr .
chaviour of the teams.

maintains @ complete recoid of the
uni\‘crsilicﬁ sports achievements, honours
w;]l'd.‘i etc. . . : '
il helps the umv'crsny employees association
o conduct their sports competitions ang
creational programmes. The conduct of
campus Sport 1S also a responsibility of the
dcpnrlmcm. AR

I rccommcnds admls§10n of out standing
sports persons to various specialised and
highly prized courses against sports quota,
The department keeps a constant liaison with
ALU, UGG, S.A.A and Department of sports
for augmenting resources and formulating

developmental plans.

Functions:

I

]
e

- To procure sports equipment, mal
- To record sports achievements.0

- To take care of athletic honour

. Ta , .
‘0 Organize annual recreatlo

To organize intramural sports competitions. | '
_ To prepare college teams to participate in inter

collegiate competitions.

o host inter-collegiate competitions allotted:

to the college by ,university_p-hysi'cal‘
education department. -

To conduct instruction classes if and when
obligatory. Gl

To prepare budget for the department and
operate it after it is duly approved:

To get sport infrastructure constructed and be‘ ‘

responsible for its care and maintenance.
intain 1S

record and ensure its up keep
f the college

and athlete and prepare annual report thereof.
boards,

rophies and cups won by the institution:

To look after sports hostels if establis.hed in

the college.

festiy
als '

. i ith
ZO Provide health service al-‘d 'he;lei"
Dlilper,"ision to the students and mainta?

¥Sico - medical record.

" . on achiev
reports ON ements, performance

fetes and sports

Organisationg) ¢

Department of ah:;:;ePhYﬂcal Education

Pl‘infipal
Director of Physical Education
Assistant director of Physical Education

Game Captains

Organisational Chart of Physical Education
Programme of State

Governor
l
Minister of Education
.
Director of School Education

i

Director of Collegiate Education
Chief Educa?fonal Officer
District Educational Qfﬁcer
Chief Inspector of f’hysical Education
. Regional Inspector of Physical Education -
Director of Sp(;}tslv and Youth Wings |
| District szrts Officer

Coaches

"MANAGEMENT OF
[NFRASTRUCTURE, EQUIPMENTS,
FINANCE AND PERSONNEL

-

Equipments

Need For the Equipment:

i ' ive to participants.
ent acts as an mcenn\l(e pan
e ent different kinds of activities

ht and different skills could be




