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WEST BENGAL STATE UNIVERSITY
B.Com. General Part-I Examination, 2022

PRINCIPLES AND PRACTICE OF MANAGEMENT AND
BUSINESS COMMUNICATION

PAPER: PMBG-II

Time Allotted: 3 Hours Full Marks: 100
The figures in the margin indicate full marks. aNfer T F0Z Yo Q"Y/VW fac Fed1
Candidates should answer in their own words AT TS ST I AT XTI
and adhere to the word limit as practicable. s R

All symbols are of usual significance.

MODULE-I
(PRINCIPLES AND PRACTICE OF MANAGEMENT)

MARKS-25
1. Discuss the importance of management. 4
JIEAR BTG (e B S |
OR /=¥«
Is management an art? 4
B [ G5! el 9
2. Discuss the contributions of Fayol to management thought. 6
JRZANR FFACET DW= R
OR /=¥«
Discuss the contributions of Mary Parker Follett to the history of management 6
thought.

B DA 3o R AN FEThd SRV o S

3. State the importance of planning in modern business. 6
YT FRRIEE CF0g 2fFFaag ey 9 F@h
0) AR K]

What is forecasting? “Planning and forecasting are not synonymous.” —Discuss. 2+4

S fF 9 “offimsal @ s e 71—l S|

4. What is meant by “delegation of authority?” Discuss briefly the basic principles 2+4
of delegation of authority.

SR TS & @I 9 FOT AR o1 MO FREFC! SNCEAD T
OR / =123
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What is span of management? Discuss the factors determining an effective span

of management.

JREAR +AfHf [ 9 T I Sifaf R SR Sl St

5. Discuss the techniques of control.

frEe e SiEma S
OR / 93

Elucidate the relationship between planning and control.

sifge ¢ Sas e = g s

MODULE-II
(PRINCIPLES OF MARKETING)

MARKS-25
6. (a) What is Marketing?
Rt e e 9
(b) Explain the importance of marketing.
fReteiCeTar @ Tt e
OR /=¥«

(c) Distinguish between the traditional and modern marketing concept.

fRoleitea &bl @R Sl TeNwa #114 (wals |
(d) Distinguish between marketing and selling.
Rt @ e ey #1dy e |

7. (a) What is meant by product life cycle?

AR GIRAbEF IO [ @R 9

(b) State the different steps of product life cycle.
(el G [Rfon Baefer Srad we |

OR /=24l

(c) What is Branding?
T SfSTEreFas FIF 0T 2

(d) Discuss the features of branding.
feeeTaelR (AMIE S e Sl Tl

(e) What are the benefits of branding?
wfewerard JRaef & & 9

MODULE-III

(HUMAN RESOURCE MANAGEMENT)

MARKS-25

8. Discuss the importance of Human Resource Management.
AP G A IP] HAICETON B
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2+4
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2+8=10
5+5=10
3+12=15
2+6+7=15
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10.

OR /=¥«
Briefly discuss the process of Man-power planning.

g SAfeEIe elfeni FKeweel T S

Discuss the sources of recruitment of employees.

T FHRead SR le I FCE
OR / 994t

“Should promotion be based on seniority or ability” — Discuss.

‘omiafe & rored ffere zent Tfvs, @ @isrer fefere zeat w1’ — =Ntm
AN

Briefly discuss the methods of performance appraisal.
FwS! R oo TR A T

OR /924l

“A sound Industrial relation is an effective tool for personnel motivation and
morale.” — Discuss.

‘a5 T g o T SIereiden @ ARER 9F IS ST 1 — SNEEsa St

MODULE-IV
(BUSINESS COMMUNICATION)
MARKS-25

11.(a) What do you mean by corporate communication?

(b) What is Grapevine Communication?

(c) What is formal and informal communication?

(d) State two advantages of formal communication.

OR

(¢) What is horizontal communication?

(f) What is lateral communication?

(g) What is e-mail?

(h) Discuss the importance of Business Communication.

12.

1095

Draft a notice of the first Annual General Meeting of a company with usual
agenda.

OR

Draft a circular announcing the opening of a new showroom of your organization
in a village area.

N.B. : Students have to complete submission of their Answer Scripts through E-mail / Whatsapp to
their own respective colleges on the same day / date of examination within 1 hour after end
of exam. University / College authorities will not be held responsible for wrong submission
(at in proper address). Students are strongly advised not to submit multiple copies of the
same answer Script.
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