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WEST BENGAL STATE UNIVERSITY
B.Com. General Part-I Examination, 2021

PRINCIPLES AND PRACTICE OF MANAGEMENT AND
BUSINESS COMMUNICATION

PAPER: PMBG-II

Time Allotted: 2 Hours Full Marks: 50
The figures in the margin indicate full marks. aNfer T F0Z TN Q"Y/VW fac T3
Candidates should answer in their own words AT TS ST I AT TN
and adhere to the word limit as practicable. eq PEE

All symbols are of usual significance.

1. Is management a profession? 4
B & 9T ol 9
OR/=<l
Discuss the major functions of management. 4
TR 2w S ST Tl |
Answer any one question from Question No. 2 to 4 6x1=16
AHTETe X (AT 8 7 AT W (F-(FA GF10 AT Ted wie
2. Discuss the contributions of F.W. Taylor for the development of management 6
thought.
Il ik Tafod (Fa G2, TfFS, (GeTCas SRl SCeIbe] Sl |
OR/=<l
Discuss the contribution of Weber in the field of management. 6

AN (F(q SRR AW Ao FCAH |

3. What do you mean by planning? Discuss the steps in planning. 2+4
AREE! FTCe [ QIR 2 ARFHNR Qe SN S
OR/=<l
Describe the various techniques of forecasting. 6

st elfere R «afs i egfeef 3@ s@n

4. What is departmentation? Discuss the needs of departmentation. 2+4
fReEeae S e ¢ RORTFE el v S|
OR/=<l
What is decentralization? Explain the significance of decentralization. 2+4

ReqIeaeR 7wl e | Rieaiaacd e i S
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7. (a)

(b)

1095

Answer any one question from Question No. 5 & 6
faferiie ¢ @32 v 799 2T 0 A-FIE 9F 0 AT T wie
What are the requisites of a good Control System?
ey g e SRRl RERrefe < 6 o
OR/9I¥4l

Discuss the different stages of control.

frrEres [fen givrafer s S

What are the aims and objectives of HRM?
AR JIE7N & @R Sy 1 9

OR/=<l
State the importance of manpower planning.

TR e ewy Kigo i

Answer any fwo questions from Question No. 7 to 10
femferfae a @t So 777 &t WKy @-(FA 775 Qe Ted wie

Distinguish between the traditional and modern marketing concept.
fRoleitea &bl @R Sl TeNwa 114y (i s |
Distinguish between marketing and selling.
Rt ¢ e #Nid) e |
OR/9I¥4l

Define market segmentation. Discuss briefly the advantages of market
segmentation. What are the bases for market segmentation?

e Rered el wie | ISR [oread JRat IREFC A I | IS st
fefeaf & & 9

Distinguish between Recruitment and Selection. Discuss the need for promotion
in any organisation.

IH AT @R FN Ko W ANdw [ @ @ wade  sigaated
AT NITOI T SN FCEH |

OR/=¥A
“Interview is the common method of selection” — Comment.

“ T AT MY o 26T AFICF” — T I

Define Performance Appraisal. Discuss the importance of ‘Performance
Appraisal’ and the features of appraisal by result.

SR AL e el SR AdEnan ey ¢ wei fefes
SfCbAIR CIf2) SCAbal e

5x1=35

10x2 =20

2+6+2

5+5

10

2+4+4



B.Com./Part-1/Gen./PMBG-11/2021

10.

11.

12.

1095

OR/=<l
‘Industrial discipline is the key to industrial prosperity’. 10

“Fica iz i e SRS — SIcsDa S

State the Process of Communication. How can communication be made 6+4
effective?
Glofq-3 alfeFiefer @l wie el Feey 31 23 ?
OR/=<l
What do you mean by ‘barriers to communication’? Discuss the causes of barriers 3+7

to communication.

‘ToEae Y FE0S [F @I 9 12 LTS Fiade e vt FE

Answer any one question from Question No. 11 & 12 I15x1 =15
femferiae o5 @Az sx THA TR T - GF1F &rea Ted wie
What is meant by product life cycle? State its different steps. 3+12
AR GbF FeTCo 1 @ICA 9 @3 [ifen waefr f[ge s
OR/=<l
State the significance of pricing in Marketing Management. Briefly discuss the 5+10

various pricing methods adopted in pricing of a product.

fRolele IR 2o 67 i oo A w1 @36 witi@ o feiwer [fen
e M FEFY fKiwe wie |

Draft a notice along with usual agenda of the 13th Annual General Meeting of a 15
public limited company.

T 2Zret @R so-o% ARE Ak ToR oo NEHPIH I «FH

fReafes =Tl

OR/=<!
Dratft a letter of complaint regarding delay in delivery of goods. 15
CFICA TR 35 TR RETH 203 Weee (6 SS9 #6ae <G| (#102 |

N.B. : Students have to complete submission of their Answer Scripts through E-mail / Whatsapp to
their own respective colleges on the same day / date of examination within 1 hour after end
of exam. University / College authorities will not be held responsible for wrong submission
(at in proper address). Students are strongly advised not to submit multiple copies of the
same answer Script.






