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GROUP A

Answer ALL the questions 1X10

What is management?
What are the different levels of management?

What is the difference between planning and forecasting?
Differentiate between formal and informal communication.
What is Matrix Organization?
What are cross functionalteams?
What is interactive leadership style?
What is span of control?
What is delegation of authority?
. What is MIS?
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GROUP B
Answer any TWO questions 5x2

11. Narrate the principles of management as narrated by Henri Fayol.
12. State the essential qualities of a good manager.

13. Narrate in brief the Maslow's Hierarchy of Needs theory.

14. Explain the concept of Managerial Grid.

Send your answers to

abhiseksaha00@gmail.com
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