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Group A            1 x 10 
Answer ALL the questions 

 
1. What is the meaning of 'Esprit de corps'? 

2. What is Matrix Organization? 

3. What is the difference between planning and forecasting? 

4. Differentiate between formal and  informal communication. 

5. What are cross functional teams? 

6. Who is a benevolent autocrat   leader? 

7. What is interactive leadership style? 

8. What is the meaning of TQM? 

9. Differentiate between delegation and decentralization. 

10. What is MIS? 

 

Group B            5 x 2 
Answer any TWO questions 

 
11. Narrate the essential points of difference on management principles as envisioned by 

Henri Fayol and  F.W.Taylor. 

12. What do you mean by ‘planning premises’? Narrate the essential steps in planning. 

13. Write what do you know about Maslow's Hierarchy of Needs theory. 

14. Explain the concept of Managerial Grid with examples. 
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