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WEST BENGAL STATE UNIVERSITY
B.Com. Programme 1st Semester Supplementary Examination, 2021

FACGCORO02T-B.Cowm. (DSC2)
PRINCIPLESAND PRACTICE OF MANAGEMENT

Time Allotted: 2 Hours Full Marks: 50
Thefiguresin the margin indicate full marks. efifer T GZ TG 2T e T 1
Candidates should answer in their own words AN A0S @R T FET TN T
and adhere to the word limit as practicable. e FEE |

All symbols are of usual significance.

GROUP-A / <etd-5

1. Answer any five questions from the following: 2x5=10

e @-@iE 25T 2via Tea nies

(8) Define Management.
JREANE TR WS |

(b) What is*“Staffing”?
T e 790 & @i 9

(c) What are the levels of management?
7R Kfon waef i 9

(d) What isPlanning?
AT I [ QI 9

() What do you mean by MBO?
MBO IF FCeT 2

(f) What is Organising?
TR FICF 0 9

(g) Define*“Span of Management”.
EIR A& S 0T 9

(h) Define “Control”.
e ke e

GROUP-B / faeta-2

2. Answer any four questions from the following: 5x4 =20

el @-@El bigfe 2tsw Teg wie:

(a) Define“Leadership”. Discuss the types of Leadership.
(TO0eR R WIS | ST 403 (Tored A1y e |
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(b) Discuss the functions of Management.
PRI FIARE 17 T

(c) Explainthe different types of plans.
fifen «@aea “ffFs=I 79I i I

(d) Discuss the steps of control.
ferraCer istefer SicsTd=l el

(e) Discuss theimportances of directing.
CICTR &Py STl |

(f) Describe the “Leadership Traits’.
(TOCGR RN I FCA |

GROUP-C / etat-af
3. Answer any two questions from the following: 10x2 = 20

fersferie @-eie 75 elcse Tea wies
(a) Define Motivation. Explain the Maslow’ s theory of Motivation.
relffemae ke wie | AR SReliihosce wel i Sl

(b) Define “Delegation” and “Decentralization”. Differentiate between Delegation
and Decentralization.

FS(GA OR-I5f 4R ReFeIaet F10s 1 @GN 2 @2 7531 S0 ALy (rane |

(c) Discuss the contribution of Fayol to the development of management.

JIEI7NE AN (TR SR SEAG! FCA |
(d) Discussthe elements of Delegation of Authority.
FETE ©IF-ToHela SIS Scasa Tt

N.B. : Sudents have to complete submission of their Answer Scripts through E-mail / Whatsapp to
their own respective colleges on the same day / date of examination within 1 hour after end
of exam. University / College authorities will not be held responsible for wrong submission
(at in proper address). Sudents are strongly advised not to submit multiple copies of the
same answer script.
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